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A Nebraska non-profit corporation, designated as 501(c)(3) by the IRS 

and separate county-level political subdivision 

created under Nebraska law in 1870 to promote agriculture & youth 

 

PUBLIC MEETING MINUTES 

Lancaster Event Center Fairgrounds 

4100 N 84th Street, Lincoln, NE 68507 

Lancaster Room (Business Center entrance—Pavilion 1) 

Board of Directors Monthly Meeting 

 Wednesday, September 28, 2022 

no sooner than 7:30 pm following Annual Budget Hearing 

 

 

President Ronnau called the monthly meeting of the Lancaster County Agricultural Society 

board to order at 7:31pm.  

 

Proof of due notice was given in the Lincoln Journal Star and the Nebraska Open Meeting Act 

was displayed in the room. 

 

Board members present in person were Lynn Hagan, Ron Dowding, Kendra Ronnau, Ron 

Suing, Karen Rutt, John Cooper, Jennifer Cusick-Rawlinson, and Bryce Doeschot. Also present 

in person were LEC staff Amy Dickerson, Kim Bowen, Greg Rook, Joni Jones, and Nate 

Dowding. LEC Staff attending via Zoom were Lois Harrison, Controller. Also attending in 

person was Extension board member, Nicole Miller.  

 

Approval of August Minutes – Doeschot moved to accept the August board meeting minutes 

as sent. Hagan seconded the motion. The minutes were approved without objection.  
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2022 Annual Budget Hearing minutes were read by LEC Annual Budget Preparer Bruce 

Gubser from meeting held immediately prior. Cusick-Rawlinson moved to accept the minutes 

as read, Dowding seconded. The motion carried 8-0 with no objection.  

 

Financial Report – Harrison shared the financials with the board. Harrison reported that the 

total amount of checks paid in July totaled $255,374.93. Harrison also reported the total of 

checks paid in August was $603,236.75. Cusick-Rawlinson moved to approve checks for both 

July and August. Doeschot seconded the motion. Motion unanimously approved 8-0. Harrison 

shared July and August balance sheets and profit and loss statements.  Cusick-Rawlinson 

moved to approve the July and August financials and Cooper seconded. There were no 

objections. The motion carried 8-0.  

 

7:49pm Ronnau stepped out 

 

Harrison reported that the 2022 audit will be conducted by a new company as the previous 

audit group was unable to do it. Harrison stated that they are on track to have the audit 

completed by October.  

 

7:53pm Ronnau returned  

 

Officer and Committee reports – None reported.  

 

4-H/Extension Update – Extension Board member, Nicole Miller reported that 4-H will be 

having an information night on Tuesday, Oct 4, 2022 at 6pm. Miller stated that they would like 

to encourage families that are interested in getting involved in 4-H come out and get 

information about 4-H programs. Miller asked the board to share this information. Discussion 

was had about the importance of 4-H programs and how they impact youth in the community. 

 

Communication from the public - No public comments 

 

8:09pm Cusick-Rawlinson stepped out 

 

Fair Manager Report - Harrison provided preliminary 2022 fair financial results. Harrison 

reported that initial review showed that fair attendance was down approximately 3% from last 

year. The board discussed that 2021 fair attendance was up after the pandemic as folks were 

anxious to get out to events again and in 2022 that 6 days of extreme heat depressed 

attendance at both the fair and the midway/carnival. Cooper asked Harrison about providing a 

profit and loss statement for just the fair, for the board to review. Harrison will look at pulling 

this information together.  
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8:11pm Cusick-Rawlinson returned 

 

Fair Planning direction for 2023 – N. Dowding shared suggested proposed changes made by 

the LEC team. Dickerson stated that the team was working to bring more local promoters, 

especially those working with children, to the fair. The board discussed how they can work 

with groups like the Special Olympics to meet the program’s needs as they would be a great 

asset to the fair. Ronnau suggested looking for promoters that did not require as much from 

LEC staff so that they are able to focus more on specific areas and reduce labor cost for fast-

flipping buildings from one event to another. N. Dowding agreed that this was on his mind as 

well. It was discussed to move demo derby racing to earlier in the fair to help increase 

attendance vs. when demo derbies scheduled at nearby fairs. Rawlinson suggested looking 

into a lawn tractor or farm equipment race or tractor ride attraction for 2023. Ronnau stated 

that would be a good way to get kids direct exposure to agricultural concepts. Discussion was 

had around parking fees for the fair and possible changes that might make parking and 

attendance costs easier to track and decrease the number of staff needed at gate to take tickets 

and count attendees at entry. Ronnau stated that she had several reports from exhibitors the 

free sponsored food that was available for them was greatly appreciated without impacting 

the 4-H or LEC café sales.  She would like to see that continue. Ideas were discussed for 

changes in the band area and bar. Cusick-Rawlinson suggested looking into filling band spots 

with those of varying cultures like the very successful Hispanic Festival held on Sunday. 

 

2022 Ag Society Hall of Fame Inductees were presented. Inductees will be honored at the 

November banquet. Ken Majors was nominated for his longtime efforts in supporting the 

rabbit and chicken programs. County board member Deb Schorr was also nominated for her 

many years of support as she retires from that board. Dowding made a motion to induct Ken 

Majors and Deb Schorr into the Ag Society Hall of Fame for 2022. Hagan seconded the motion. 

The motion passed unchallenged, 8-0.  

 

The appointment of the annual board election nominating committee was reviewed. It was 

determined that with the recent out-of-state move of board member Messick, another board 

member would need to serve on this year’s nominating committee. Board members up for re-

election are Cooper, Doeschot, and Dowding. All 3 members at the end of their 3-year terms 

report to be interested in running again with residency in Lancaster County. Board Member 

Tom Messick has recently moved out of state, leaving an additional board position opening 

which the board will appoint to fulfill the rest of his term through 2023. It was determined that 

the Annual Board election nominating committee will be Cusick-Rawlinson, Hagan, and 

Ronnau. 

 

Operations Director Report – Rook reported on end of August first FMCA International 

Convention and RV Expo who overall were very impressed with the staff and facility for their 
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first visit to Lincoln & Nebraska. They are working on a list of improvements that could be 

made to improve their experience and bring them back to the Lancaster Event Center for their 

next event. Rook will continue to work with FMCA to address their needs. Rook and 

Dickerson talked about NQHA and support that could be provided to help NQHA increase 

their attendance. Cusick-Rawlinson asked if the county jail Trustees would be able to come 

back to help reduce stall cleaning fees. Rook commented that the stall cleaning fees were 

critical to covering costs to clean, disinfect and compost the manure/shavings and that stall 

prices hadn’t been raised in longer than anyone can remember. Other options to address 

manure maintenance fees were discussed.  

 

9:20pm The board took a break.  

 

9:25pm The board returned from break.  

 

Capital budgeting – Rook presented high level draft priorities for $3M of the potentially $5M 

State ARPA grant funds. Discussion was had regarding the state ARPA money that would be 

coming and how to use it. Ideas suggested included replacing furnaces, repairing restrooms, 

purchasing stalls for P2, building a hallway and exterior door to the showers. Cooper asked 

about the creation of a bath house.  Dickerson answered that the last quote several years ago 

was $500K and would have to wait for Phase 3.  Rook stated that the team wanted to use the 

money to provide some tangible benefits so that public users of LEC could see where the 

money is being used. Ronnau asked the board to review the list of possible updates and 

provide feedback on the items currently earmarked or make additional suggestions.  

 

Managing Director Report - Dickerson praised staff members for their work to bring new 

shows to the Lancaster Event Center. New inquiries have dates throughout the year and bring 

a variety of different experiences for locals to enjoy. Dickerson reports that preparations for the 

November LEC Fairgrounds banquet are in full swing. Once the Blue Jean Gala event 

information is finalized, Dickerson will have it sent to the Ag Society Board members.  

 

10:00pm Board took a short break until 10:04 pm  

 

Executive Session - Cooper made a motion to begin Executive Session to discuss potential 

naming partnership and personnel matters related to the Managing Director and Operations 

Director. Hagan seconded. Motion passed with no objections. Executive session began at 

10:05pm.  Board and LEC staff members Dickerson, Morrison, Harrison and Rook were 

present at the beginning of the session.  Rook exited before the rest of LEC staff during 

discussion on Managing Director personnel matter. 

 

Doeschot moved to exit from the Executive Session, Hagan seconded. The motion to exit the 
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Executive Session passed with no objections. Executive session was exited at 10:50pm.   

 

Adjournment - After exiting the executive session, Cooper moved to adjourn the meeting. 

Doeschot seconded. The motion passed without objection. The meeting was adjourned at 

10:51pm.    
 

 

Next Monthly Board Meetings: 
• Thursday October 20 –3rd Thursday at 7:30pm 

• November 15 – 3rd Tuesday at 7:30 pm 

• December 15 – 3rd Thursday at 7:30 pm 

o Annual election, annual meeting & regular month meeting 
 

(check website to confirm final timing/location at 

LancasterEventCenter.org, click on About Us, Public Notices) 


